TEMPE SOUTH

LITTEE LEAGUE

TSLL Board Agenda
February 2, 2026

Meeting Called to Order at 7PM

Board Members Present:
Brielle Carter, President

Jenn Coughlin, Vice President
Ed Pollak, Treasurer

Robyn Broshears, Secretary
Kevin Costigan, Player Agent
Mike Budak, Safety Officer

Members Present:
Mario Andreozzi, lan Freeman, Travis Harper, Jason Marlow, Phil Monte, Alyssa Shidawara,
Rick Glissendorf, Clifford Torres

1) SKEDDA (Doug)

- Price went up considerably, not sure as to why but fee is roughly $1,400 for the
year. Brielle and Doug spoke and figured with how many are using it this year we will
keep it for this year while we revisit options for the new year.

- Brielle and Kevin are talking about assigning practice times and locations to all
teams to simplify the process.

2) Umpires (Mario)

- 25 have shown interest for the season, 3 adults only.

- lan, Mario and Rick will jump in as needed.

- Per LL rules, we have to have adults ump the Major teams at the plate.

- Can always use more umpires

- 2 clinics are set to go; we agreed that the youth need to attend one to start the
season. Adults only need to acknowledge Major team rules.

- Uniforms have been picked up, will connect with Brielle if more are needed.

- We need 4 sets of umpire equipment.

3) Field Set-up (Travis)

- Feb 11/12 - fences will go up by rental company.

- TBD if they can build the batting cages, but we will ask once the company is on-site.
- Feb 15 is full field setup; breakfast will be provided to those who volunteer.

- TSLL windscreens can all be hung this day as well.



4)

9)

TEMPE SOUTH

LITTEE LEAGUE

Registration & Team Status (Kevin)

600 roughly registered with 35 on the waitlist. We are working hard to get as many
of those assigned to teams as it allows.

Most of our growth has come from the younger division that then bring their
siblings.

Rules Committee Meeting Vote (Kevin)

AAA extra innings will only have 4 batters not 8.

Keeping 3rd dropped strike

Majors 6 and 7 place will play for last place in the pool. Top 4 then play single
elimination.

Minors pool of 4, single elimination as well.

AAA bottom 4 play out, top 8 then play.

Jenn Coughlin will create an FAQ about the changes to the playoffs for this year to
hand out to all managers so it is clear how it works.

Team Schedules (Kevin)

Kevin has a rough draft of T-ball, AA and AAA practices to keep everyone even and
prevent issues.
This was the process from the fall and it worked well without complaints.

Fundraising Status (Robyn)

11 hats ordered to date only one to ship

Baseballism started today (Travis/Jason will go to the store to manage the day of).
Code is valid online or in-store.

D-backs link has been sent as well as the flyer.

Socks/Belts are also available with a fundraiser

Silent Auction, Banners, etc. (Robyn)

We decided to not do a silent auction at Opening Day due to the complexity of the
day. This is being moved to our Annual Picnic and will allow for more participation.
Banners are at $16,300 in revenue now. All have been emailed from last year. Some
requested invoices as they have to pay via check.

Shirts for BOD

It was agreed to provide one shirt per board member this year to wear at games.
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10) Game Changer Training
- The league will send out the video that JP Coughlin created as our training this year.
11) Opening Day & Picture Day (Brielle & Jenn)

- Team photos will be 9-11:30am, older first with younger ones closer to 11:30am.

- One team photo will be done and it will be set on T-ball field.

- Teams can opt-out of the photo day.

- Jenn Coughlin will assign every team a spot and it will be emailed out to all.

- Marcus is hired again to do candid shots during Opening Day and one game per
team throughout the season. He does not have a schedule to hand out, but Jenn will
ask him if he can alert her when he is coming so coaches are aware of it.

- Brielle will send out a link to help with various tasks.

- Every T-ball team will play on Opening Day, 3 AA games play, 2 Minors, 1 Major, 1
AAA game.

- Every team will have a game the next week minus one Major team.

12) Treasurer Report (Ed)

- Currently at record numbers!
- Checking $90,996

- MMK $21,029

- CD1$11,202

- CD2$32,549

13) Taxes (Ed)

- Brielle has reached out to the person in charge last year for access to the site and is
waiting to hear back. We cannot file until that is handled.

14) Additional Items
- Team hats are fine during practices, but D-backs game hats/jersey during games.

- Walk-up songs is not a LL rule about it. It was decided by the board that, during
TSLL games, walk up music and in between inning music is not permitted.

General Meeting Adjourned at 8:23pm

*Next League Meeting is Monday, March 2nd at DaySpring United Methodist Church 1365 E
Elliot Rd, Tempe, AZ 85284



